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Introduction 
Globally, community engagement has become a central pillar of ethical and responsible 
research. It emphasizes mutual respect, transparency, and active participation of 
communities throughout the research process. 

Effective Community Engagement ensures that studies address local priorities while 
meeting international ethical standards, enhancing trust, cultural sensitivity, and 
sustainability. 

Regulators and institutions worldwide increasingly promote participatory frameworks that 
integrate community voices into policy and practice, thereby strengthening accountability 
and social value in research (Tindana et al., 2007; Emanuel et al., 2008; WHO, 2021).



Uganda’s Perspective on Community Engagement (CE) 

• In Uganda, where research increasingly involves complex 
technologies, from genomics to traditional medicine and 
One Health studies, meaningful community engagement 
is vital to uphold respect, equity and cultural sensitivity.

• Community engagement is an ethical and scientific 
imperative in Uganda’s research regulatory ecosystem. 

• It ensures that research is responsive to community 
priorities, promotes mutual trust and enhances the social 
value of scientific inquiry.



Uganda’s Perspective on Community Engagement 
UNCST Requirement: 

• Researchers shall make reasonable effort to involve community stakeholders in the research process, 
where appropriate, right from the inception of research to post research period.

• Protocols should include CE sections which indicates mapped stakeholder, feedback loops and 
dissemination plans. The CE plans are to be reviewed by RECs and UNCST, monitored and evaluated 
by investigators.

Community Advisory Boards (CABs): 

• A Community Advisory Board (CAB) also known as Community Advisory Group (CAG) is a group of 
individuals with diverse backgrounds, selected from the community to advise and facilitate dialogue 
between the community and the research team.

• The formation of a CAB shall be the responsibility of the research institution and Principal Investigator 
to voice concerns and priorities that otherwise might not be included into the PI’s agenda and advise 
about suitable research processes that are respectful of, and acceptable to the community.



Guidance Documents on Community Engagement 
• These provide a structured framework for 

researchers to collaborate meaningfully with 
communities by promoting respect, transparency 
and mutual benefit. 

• They emphasize early engagement, cultural 
sensitivity, and shared decision-making 
throughout the research process.

• These guidelines emphasize participation 
through formative consultations, collaboration 
with existing community structures.

•  The establishment of Community Advisory 
Boards (CABs) to facilitate dialogue, 
transparency, and mutual accountability between 
researchers and communities.



Guidance Documents on Community Engagement 

The UNCST Human Subjects Protection 
Guidelines (2025 ) establish ethical standards for 
research and explicitly require that researchers 
shall make reasonable effort to involve 
community stakeholders in the research process, 
where appropriate, right from the inception of 
research to post research period. 

 

National Drug Authority (NDA) updated 
Regulations, (2024)  and revised Guideline for 
the Conduct of Clinical Trials: Reinforce 
participant-centred practices and site 
responsibilities that intersect with Community 
Engagement . 



Community Engagement Plan
A community engagement plan helps researchers design 

and implement activities in a systematic manner. It also 

provides a point of reference for those involved, evidence 

and, or criteria against which to monitor, evaluate and 

improve the quality of the engagement.

The minimum elements of a community engagement 

plan shall include:

a. Goal and objectives

b. Key community stakeholders.

c. Research team responsible for community 

engagement.

d. Approach(es) justification for selecting them; 

activities and mode of their implementation.

e. Annual work plan and budget.

f. Communication strategy for engagement.

g. An evaluation plan for the community engagement 

activities.

h. Plan for identification, mitigation, documentation and 

addressing risks, conflicts as well as grievances 

resulting from community engagement efforts.

I Where applicable monitoring efforts for long term 

follow up shall be provided.



Why  Conduct Community Engagement 

a. Such engagement enhances the relevance, acceptance and ethical integrity of 

scientific endeavours and ensures that research outcomes align with the priorities 

and realities of the people it seeks to serve.

b. When communities are actively involved as true partners, research becomes more 

trustworthy, culturally sensitive, and sustainable. 

c. Improves protocol development feasibility (recruitment/retention) to protect the 

rights and welfare of research participants.

d. Strengthens consent comprehension for the study requirements, risk 

communication and enhance credibility of dissemination and benefit-sharing.



UNCST’s Public Engagement with the Community
The UNCST) established the Public 
Engagement campaigns with the community 
in 2024. The objectives of these engagements 
is : 

• To inform communities about their rights 
as research participants.

• To sensitize research communities on the 
research regulatory and clearance 
processes in Uganda.

 

• To identify existing bottlenecks and possible 
solutions to streamline research registration 
and clearance processes in Uganda.



Public Engagement through radio 

•Bridge FM in Jinja,

•  Jogoo FM in Busia and 

•Elgon FM in Mbale 



Public Engagement through radio 

• Centenary Radio, Impact FM , in Masaka 

• Radio Buddu 

• Radio West , UBC TV, BBS TV, TM TV ,TV 
West

• Endigito, FM in Mbarara 



UNCST’s Public Engagement with the District Leadership

• The Buganda Leadership- Pookino 
Buddu District, 

• Resident City Commissioner (RCC)

• Resident District Commissioner (RDC) 
for Masaka and Mbarara



Public Engagement with District Leadership 
District engagements in Jinja, Busia, Mbale with the:

• Resident City Commissioner (RCC)

• Resident District Commissioner (RDC)

Who underscored the importance of empowered 

gatekeepers.



Public Engagement with Hospitals and Universities
Discussion about the research regulatory process in relation to 

establishment of RECs at the institutions 



Thank you for your attention 

“Stronger Science Starts 
with Shared Voices”

Engage Early. Listen Deeply. 
Act Together.




